BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — April 20, 2023

1. (AD! Call meeting to order.

(AD)?At 10:00 a.m., April 20, 2023, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with
the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.

(AD) Board member in attendance were:
Richard Bremer

Robbie Cheatham

Jodeen Lee

John Call

Sharon Barclay

Commissioner Bremer confirmed a quorum was present.

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

4. (Al) Invocation

(AD) The Invocation was offered by Commissioner Bremer.

L Al — Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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5. (Al) Welcome guests

(AD) Commissioner Bremer welcomed to the meeting:
CVFED Chief Derrick Curtis
Danny King, Texas Class

6. (Al) Comments from the Board and Public not scheduled on the agenda may speak,
however no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Bremer opened the floor for comments; no comments were given.
*11. (Al) Representative from Texas Class to make a presentation on investment options.

(AD) Floor given to guest, Danny King of Texas Class to discuss investment options. Mr.
King presented information on Texas Class, a company that deals with local and
governmental entity investors. He discussed the current rate of return at 4.74% on the
governmental investment strand and non-governmental investments are currently >5%. Mr.
King explained that Texas Class is operated to provide excellent customer service

with Client Service Teams and direct verbal access to representatives.

Commissioner Bremer asked questions related to security of funds and Mr. King responded
that Texas Class operates strictly under the Public Funds Investment Act. The funds are
compounded daily, there is no minimum to join, and no penalty for withdrawal.

Commissioner Cheatham inquired on the security of investments; Mr. King responded that
the company continuously monitors for shifts that would indicate an issue with a particular
investment to be proactive in movement of investments.

Commissioner Lee reported information that she calculated regarding the increase in return
utilizing Texas Class versus the current CD.

Commissioner Bremer thanked Mr. King for his information and attendance.
7. (Al) Accept minutes from the March 16, 2023 meeting.

(AD) Commissioner Bremer called for corrections to the March 16, 2023 Meeting Minutes;
with no additional changes the Minutes were accepted as presented.

8. (Al) Accept minutes from the Special Meeting April 3, 2023
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(AD) Commissioner Bremer called for corrections to the April 3, 2023 Special Meeting
Minutes; with no additional changes the Minutes were accepted as presented.

ESD #2 Treasurer Report

(AD) Commissioner Lee gave the ESD Treasurer’s Report for March 2023.
Balances — Checking: $367,965.32
CD: $157,627.73
Total Assets: $525,593.05

Income: $15,325.20
Expenses: $1630.28
Reimbursement: $2500

Net: $16,955.48 (Enclosure 2)

Report for Sales Tax March 2023
Balance: $142,972.63
Income: $8016.53
Expenses: $ 4150 (Enclosure 3)

Commissioner Bremer called for questions or comments for the Treasurer’s Report;
Commissioner Barclay questioned if the Sales Tax Income should be reflected with the
Income on the Budget v. Actual as there is a line item for Sales Tax Revenue and for
Expenses. Commissioner Lee stated that she will investigate this with the assistance of Mrs.
Taber. With no further questions, the report was accepted as presented.

*1038 Commissioner Cheatham explained that she briefly needed to step away from the
meeting.

. (Al) Discussion and/or action regarding the disbursement of funds

(AD) Commissioner Bremer asked for any anticipated items regarding upcoming expenses.
Commissioner Lee reported that the CVFD Quarterly payment has been paid, the only other
anticipated expense is SAFE-D dues.

. (Al) Discussion and/or action concerning the investment of excess funds from the
Regular Account and Sales Tax Account for future capital expenditures. Update on
investment options for the Regular Account and the Sales Tax Account. Representative
from Texas Class to make a presentation on investment options.
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(AD) Commissioner Bremer brought forth discussion related to the presentation by Danny
King from Texas Class. There was discussion and general agreement regarding responsible
investment of ESD Funds.

Commissioner Lee made a motion to approve a Resolution for Burnet County ESD No. 2 to
participate in investing with Texas Class; Commissioner Barclay seconded; the motion
carried unanimously. (Enclosure 4)

Commissioner Lee made the motion to cash out of the CD at First State Bank of Burnet and
use all the funds to open a government account with Texas Class; Commissioner Call
seconded; the motion passed unanimously.

*1043 Commissioner Cheatham returned to the meeting.

Commissioner Lee made the motion to move $100,000 from the Sales Tax Account to open a
government account with Texas Class; Commissioner Cheatham seconded; the motion
passed unanimously.

Commissioner Call made the motion that Commissioner Lee, Commissioner Bremer,
Commissioner Cheatham, and Commissioner Call be authorized signers for the accounts at
Texas Class; Commissioner Barclay would have viewing access. Commissioner Cheatham
seconded; the motion passed unanimously.

12. (Al) Report from the Cassie Volunteer Fire Department.
A. Report of VFD
1. Number of calls.
2. Training, etc.
3. Other department activity or concerns.
B. Cassie VFD Financial Report
C. Capital Expenditures

(AD) A. Chief Curtis gave the report for CVFD activity for the month of March.

CVFD responded to 12 calls — 10 EMS/2 Fire. Mutual Aid — 4 given, O received. There
were no overlapping calls. Average response time for March was 11.42; In-District calls
17.16, M-F 4.43, Out-of-District is 16.50. Average personnel per call for March was 4.8
(Enclosure 5) Commissioner Barclay inquired at to the increase in time for the In-
District call for the month and Chief Curtis explained that it was due to a Water Rescue.

Chief Curtis reported that there is continued community activity in preparation for the
2024 Solar Eclipse (4-8-2024). Reveille Peak is estimating 30-50K participants.
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B. Chief Curtis reported that Mrs. Schneider had sent the CVFD Treasurers Report for
March 2023 to all Commissioners prior to the meeting and asked for any feedback. He
explained expenses. There was a balance of $25,422.72 in checking. Expenses for March
were $19,007.78 which included routine operational and forecasted insurance expenses.
There were no additional questions. (Enclosure 6).

Mrs. Schneider sent the information for the CVFD Account prior to the meeting— current
balance is $94,328.12. (Enclosure 7).

13. (Al) Report from the Joint Task Force concerning the 5-year plan.

(AD) Commissioner Bremer reported that there had been no meetings in February.

14. (Al) Update on the Request for Qualifications (RFQ) for Architectural / Engineering

15.

16.

Services for the new apparatus bay building. Discussion from the Special Meeting
concerning the RFQ. Discussion and/or action on the Request for Qualifications for
Architectural / Engineering Services from Martinez Architects for the new Apparatus
Bay building.

(AD) Commissioner Bremer called for discussion regarding the RFQ presentation and action
regarding the ESD. There was extensive discussion regarding the long-term financial
considerations, staffing concerns, equipment replacement, and general trends of ESD #2.
Discussion also centered around not truly knowing the extent of costs involved in the
procurement of the Architectural Services until we formally move forward to pursue contract
options.

Commissioner Lee made the motion to contact Martinez Architects to pursue options for
engaging in a contract for construction of a new Apparatus Bay building. Commissioner Call
seconded; the motion passed unanimously.

(Al) Discussion and/or action concerning the expenditure of funds from the Sales Tax
Account

(AD) Commissioner Bremer reviewed the only anticipated immediate expenditure of funds
from the Sales Tax Account is movement of $100,000 to Texas Class investment.

(Al) Administrative update of the Sales Tax Program for ESD #2 including update on
reports from Hdl.
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17.

18.

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.
Commissioner Barclay reported that April Sales Tax Income was $7909; this reflected a
56.3% increase from April 2022 and Fiscal Year change of 34.8%. The major Sales Tax
contributors remain in the Retail Trade sector with the Top 10 remaining constant.
(Enclosure 8)

Commissioner Barclay discussed other local ESD trends with most remaining slightly
elevated except for ESD #9 which showed a significant decrease.

Commissioner Barclay also reported that HdL stated that one of the companies that she
inquired about had shown no issues with the Comptrollers Office. She is still awaiting the
results of one more audit. Chief Curtis reported having a meeting with a vendor at Reveille
Peak and them affirming that they were knowledgeable concerning the requirements of the
Local Sales Tax. Commissioner Barclay offered to send another letter to present to a repeat
vendor if necessary.

(Al) Discussion and/or action concerning the purchase of computer for ESD #2
Commissioners Official Use.

(AD) Commissioners Barclay and Lee reported that they had discussed what computers and
programs they felt would be necessary for completing official tasks of the ESD. They will
work on providing price quotes for the next meeting.

(Al) Calendar of events for May 2023. (Bremer)

A. Approve Capital Expenditures, if applicable.

B. NOTE: To be completed by June 15, 2023 Cybersecurity Training;
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-
training. When completed, send a copy of the certification to me and to Sharon.

C. SAFE-D membership renewal.

(AD) Commissioner Bremer reported upcoming Agenda Items for the May 2023 meeting and
made the reminder to complete Cybersecurity Training.
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19. (Al) Next meeting, at 10:00 AM on Thursday, May 18, 2023, at the Cassie VFD Station

(AD) Commissioner Bremer announced that the next meeting will be on Thursday, May 18,
2023, at 10:00 a.m. at the Cassie Volunteer Fire Department.

20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No. 2
April 20, 2023 Meeting was adjourned at 11:29 a.m.

Sharon K. Barclay

Sharon K. Barclay Richard Bremer

Secretary President

Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County

April 20, 2023 April 20, 2023
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Fry

BURNET COUNTY EHE‘.RCY SERVICES DISTRICT #2

P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249
NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District #2, to be held on Thursday, April 20, 2023, at 10:00 a.m. at
the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This agenda is posted in
the Burnet County Courthouse and on the cassievfd.com website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. (Bremer)

2. Establish a quorum. (Bremer)

3. Pledge of Allegiance. (Bremer)

4. Invocation. (Bremer)

5. Welcome guests. (Bremer)

6. Comments from the Board and Public not scheduled on the agenda may speak, however
no action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is
called. There is a 2-minute speaking limit.

7. Accept minutes from the March 16, 2023, meeting. (Bremer)

8. Accept minutes from the special meeting from April 3, 2023, (Bremer)

9. ESD #2 Treasurer Report. (Lee)

10. Discussion and/or action regarding the disbursement of funds. (Lee)

11. Discussion and/or action concerning the investment of excess funds from the Regular
Account and the Sales Tax Account for future capital expenditures. Update on investment

options for the Regular Account and the Sales Tax Account. A representative from Texas
Class to make a presentation on investment options. (Bremer/Lee).

Enclosure 1
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Enclosure 2

2:03 PM Burnet County Emergency Services District #2
04110123 Balance Sheet
Cash Basis As of March 31, 2023
Mar 31, 23
ASSETS
Current Assets
Checking/Savings
Certificate of Deposit 33086 157,627.73
First State Bank of Burnat 367, 965.32
Total Checking/Savings 525,593.05
Total Current Assets 525 583.05
TOTAL ASSETS 525,593.05
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 279,317.93
Net Income 245,275.12
Total Equity 525,593.05
TOTAL LIABILITIES & EQUITY 525,583.05

Page 1
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Z10PM Burnet County Emergency Services District #2
4023 Profit & Loss Budget vs. Actual
Cash Basls. October 2022 through March 2023
Oct 22 - Mar 23 Budgat $ Over Budget
Income
Governmeant Contracts
Local Government Contracts 372,636.34 358,410.00 13.226.34
Sales Tax Revenue 0.00 B0,000.00 -80,000.00
Tatal Government Contracts 372536.34 43341000 -B6,773.66
Interest Earned 206.80 90.00 116.80
Investments
Interest-Savings, Short-term CD 137.31 E00.00 -6E62.60
Total Investments 1373 B00.00 -B62.69
Refund 0.00 170,00 =170.00
Total Income 37298045 440.470.00 -67,489.55
Expense
Capital Reserve 0.00 105.015.00 =105,015.00
Contract Services
Accounting Fees 7. 700.00 T,700.00 0.00
Cassie Volunteer Fire Dept 112,750.50 225,501.00 -112.750.50
Insurance-Liability & D.O, 0.00 1,730.00 =1,730.00
Insurance-Workers Compensation 319.00 F85.00 -76.00
Legal Fees 19.43 2,500.00 -2.480.57
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Lagal Fees 61.04
Taxes Refunded-Property Owners 234017
Burnet Co. Appraisal Dist. - Other 2,656.18 4.810.00 -2,151.82
Total Burnet Co. Appraisal Dist. 5.068.39 4,810.00 25838
Total Outside Contract Services 5,068.30 4,810.00 25830
Total Contract Servicas 125,857.32 242 636.00 -116,778.68
Operations
Newspaper Advertisement .00 100,00 =100.00
Postage, Mail Service 0.00 244.00 -244.00
Supplies 54.54
Total Operations 54,54 344.00 -G048
Other Types of Expenses
Memberships and Dues 0.00 275.00 -275.00
Other Costs 0.00 6,600.00 -6,600.00
Taotal Other Types of Expenses 0,00 6,875.00 -5,875,00
Sales Tax Expenditures-Cap Exp 0.00 80,000.00 ~B0,000.00
Travel and Meatings
Conference, Convention, Meeting 649.20 5,000.00 -4,350.80
Travel 144 27 &00.00 -455.73
Tatal Travel and Mestings T93.47 5.600.00 -4,806.53
Total Expense 126,705.33 Ad0,470.00 -313,764.67
Net Income 24627512 0.00 246,275.12
Page 1
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211PM Burnet County Emergency Services District #2
0410/23 Profit & Loss Detail
Cash Basis March 2023
Type Date Num Mame Memo Paid Amount
Income
Government Contracts
Local Government Contracts
Deposit 03/07/2023 auto Burnet County Appraisal Di...  tax collections 2016 - 2/28-23 10,560.67
Depasit 032212023 auto Burnet County Appraisal DI tax collactions 3/1 - 311523 4,597 86
Total Local Government Coniracts 15,158.53
Total Government Contracis 15,158.53
Interest Earned
Deposit 0312212023 auto First State Bank of Bumet 3 months interest 135.92
Deposit 03/31/2023 Interest 30.75
Total Interest Eamed 166.67
Tatal Income 15,326.20
Expense
Contract Services
Qutside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Feas
Depasit 03072023 auto Burnet County Appraisal Di...  tax collections 2/16 - 2/28/23 19.72
Total Tax Collection Legal Fees 19.72
Total Bumet Co. Appraisal Dist. 19.72
Total Qutside Contract Services 18.72
Total Contract Services 19.72
Operations
computer expense
Check 03162023 1502 HdL Companies yearly fees 2,500.00
Depasit 031712023 auto Burnet County ESD #2 reim Hdl yearly fees -2,500.00
Total computer expensa 0.00
Total Operations 0.00
Salas Tax Expenditures-Cap Exp
Depasit 031712023 auto Burnet County ESD #2 reim survey expanss -1,650,00
Total Sales Tax Expenditures-Cap Exp -1.650.00
Total Expense -1,630.28
Net Income 16,955.48
Page 1
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214 PM

04/10/23
Cash Basis

Burnet Cty. ESD#2 Sales Tax

Balance Sheet
As of March 31, 2023

Enclosure 3

ASSETS
Current Assets
Checking/Savings
FSB of Burnet - Sales Tax

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 23

142 87263
14297263

14297263

142,972.63

2,500.00
93,336.25
47,136.38

142 872,63

142,972.63

Page 1
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2:16 PM Burnet Cty. ESD#2 Sales Tax
04710123 Profit & Loss Detail
Cash Basis March 2023
Type Date Num Name Memo Paid Amount
Income
Interest Income
Dieposit 03/31/2023 Interest 1216
Total Interest Income 1216
Sales Tax Revenue
Depaosit Q31072023 auto Texas State Comptroller Fah 2023 sales tax 8,004, 37
Total Sales Tax Revenue 8,004,37
Total Income 8.016.53
Expense
HDL Company
Check O3MB2023 10045 Burnet County ESD #2 yearly fees 31 - 2/29(24 2,500.00
Total HODL Company 2,500.00
MNew Building Expense
Check 0316/2023 1005 Burmnet County ESD #2 survey fees 1,650.00
Total Mew Building Expense 1,650.00
Total Expense 4,150.00
Net Income 3,866.53

Page 1
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Texss

CL®S Texas Cooperative Liquid Assets Securities System Trust

Enclosure 4

Resolution to Participate

WHEREAS, the Public Funds Investment Act, Texas Government Code, Section 2256.001 et seq. (the
Act) requires the governing body of each local government in this state to adopt investment policies in
accordance with the terms of the Act; and

WHEREAS, pursuant to the requirements of the Act, the Board of Trustees (the Governing Body) of
the U néF Copathy, €5HH 2 {the Local Government) has previously reviewed and adopted an
investment policy (the’PoIicy) that provides in part that the funds of the local government will be invested
in investments permitted by the Act in order to: (i) invest only in investments legally permitted under Texas
law; (ii) minimize risk by managing portfolio investments so as to preserve principal and maintain a stable
net asset value; (iii) manage portfolio investments to ensure that cash will be available as required to finance
operations; and (iv) maximize current income to the degree consistent with legality, safety, and liquidity;
and

WHEREAS, pursuant to the Policy and the Act, the Local Government has appointed
'D&'\Flﬂ N K N4 (the Investment Officer) to act as the investment officer of the Local
Government; and

WHEREAS, the Act provides that funds under the control of a Local Government may be invested
through investment pools meeting the standards of Section 2256.016 of the Act; and

WHEREAS, the Local Government has received and reviewed the Information Statement, dated
April 2021 (the Information Statement), of Texas Cooperative Liquid Assets Securities System Trust (the
Program), an investment pool administered by Public Trust Advisors, LLC that sets forth the information
required by Section 2256.016(b) of the Act; and

WHEREAS, the Local Government has determined that the investments proposed to be acquired by
the Program are of a type that are permitted by the Act and are consistent with the Policy; and

WHEREAS, the Local Government has determined that an investment in the Program will assist the
Local Government in achieving the goals set forth in the Policy and will tend to preclude imprudent
investment activities arising out of investment transactions conducted between the Local Government and
the Program; and

WHEREAS, the Local Government understands that the Program operates through the Ninth
Amended and Restated Trust Agreement dated as of February 25, 2021 (the Trust Agreement), that provides
the terms on which the Program will operate and the rights of the Participants in the Program and sets forth
the responsibilities of Public Trust Advisors, LLC as the administrator of the Program (the Administrator)
and of UMB Bank as custodian (the Custodian);

717 17th Street, Suite 1850 T (800) 707-6242 clientservices@texasclass.com
Denver, Colorado 80202 F (855) 848-9910 www . texasclass.com
Page 3
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Texas

CL®S Texas Cooperative Liquid Assets Securities System Trust

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE LOCAL GOVERNMENT:

That the form, terms, and provisions of the Trust Agreement, a draft of which was presented and
reviewed at this meeting, providing for the creation of the Program and for the rights of the Program
Participants and the duties and responsibilities of the Administrator be and the same are hereby approved
and adopted; and that the Investment Officer be and he or she is hereby authorized and directed to execute
and deliver to the Administrator and the Custodian in the name and on behalf of the Local Government a
participation certificate evidencing the agreement of the Local Government to be bound by the Trust
Agreement substantially in the form of the Trust Agreement reviewed and approved at this meeting, together
with such changes therein as may be approved by the said officer, such approval to be conclusively
evidenced by the execution thereof; and be it further

Resolved that the investment program established by the Trust Agreement is hereby found and
determined to be consistent with the Pelicy and to preclude imprudent investment activities arising out of
investment transactions conducted between the Local Government and the Program; and be it further

Resolved that the Governing Body hereby officially finds and determines that the facts and recitations
contained in the preamble of this Resolution are true and carrect; and be it further

Resolved that the Governing Body hereby finds and declares that written notice of the date, hour,
place, and subject of the meeting at which this Resolution was adopted was posted for the time required by
law preceding this meeting and that such meeting was open to the public as required by law at all times
during which this Resolution and the subject matter thereof were discussed, considered, and formally acted
upon all as required by the Open Meetings Act, Chapter 551, Texas Government Code, as amended, and
the Act; and be it further

Resolved that the officers of the Local Government, and each of them, shali be and each is expressly
authorized, empowered, and directed from time-to-time to do and perform all acts and things and to
execute, acknowledge, and deliver in the name and under the corporate seal and on behalf of the Local
Government all certificates, instruments, and other papers, whether or not herein mentioned, as they may
determine to be necessary or desirable in order to carry out the terms and provisions of this Resolution and
of the Trust Agreement hereby authorized and approved, such determination to be conclusively evidenced
by the performance of such acts and things and the execution of any such certificate, financing statement,
instrument, or other paper; and be it further

Resolved that this Resolution shall take effect and be in full force upon and after its passage,

\.‘:-‘-‘. Zr '“.\.?:‘_:zDL/'—'_ 5//&?{, 223 2(- .{qm; {;t‘e W € jp—
Authorized Signature, Date Printed Name
r -7
@}mh @ Ynl>  Jodeen Lee
Autholrlized Signature Date Printed Name
717 17th Street, Suite 1850 T {800) 707-6242 clientservices@texasclass.com
Denver, Colorado 80202 F (855) 848-9910 www.texasclass.com
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Enclosure 5

Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 4/13/2023 9:07:31 AM

Incident Statistics

Zone(s): All Zones | Start Date: 03/01/2023 | End Date: 03/31/2023

INCIDENT TYPE # INCIDENTS

EMS 10

FIRE 2

TOTAL 12

APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS

C-60 0 0 3
TOTAL 0 0 3

Aid Type

Ald Given

# OVER LAPPING

% OVEHLAPPING

Station
Cassie VFD-Elms Station

0:08:54
AVERAGE FOR ALL CALLS

0:22:27
0:10:58

Station
Cassie VFD-Elms Station

Gassie VFD/ Burnet ESD 2

0:01:54
AVERAGE FOR ALL CALLS

55:02

0:05:48
0:02:38

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident
types are counted as FIRE. GO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = #
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping
calls that span over multiple days, total per month will not equal Total count for year.

EMERGENCY
E REPORTING"
amargencyreporting.com

Doc Id: 1845
Page #10of1
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 4/13/2023 9:08:05 AM

Incident Statistics

Zone(s): All Zones | Start Date: 01/01/2023 | End Date: 03/31/2023

INCIDENT TYPE # INCIDENTS

EMS 26

FIRE 11

TOTAL 37

APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS

C-60 0 0 8
TOTAL 0 0 8

Aid Type

Ald Given

# OVER LAPPING

%o OVEHLAPPING

Station
Cassie VFD-Elms Station

0:06:30
AVERAGE FOR ALL CALLS

0:22:29
0:09:42

Station
Cassie VFD-Elms Station

Cassie VFD/ Burnet ESD 2

0:01:03
AVERAGE FOR ALL CALLS

0:05:06
0:01:52

38:38

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident
types are counted as FIRE. GO Checks only includes Incident Types: 424, 736 and 734, # Apparatus Transports = #
of incidents where apparatus ransporled. # Patient Transports = All patients transported by
= # of PCR contacted by apparatus. This report now returns bath NEMSIS 2 & 3 data as appropriate. For overlapping
calls that span over multiple days, total per month will not equal Total count for year,

EMERGENCY
E REPORTING'
emargencyrsparting.com

Dioc Id: 1645
Page #10f1

EMS. # Patient Contacts
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 4/13/2023 9:18:25 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 03/01/2023 | End Date: 03/31/2023

False Alarm & False Call
8.33%
Rescue & Emergency...
83.33%
Fires
8.33%

Fires 1 8.33%
Rescue & Emergency Medical Service 10 83.33%
False Alarm & False Call 1 B.33%

TOTAL 12 100%

142 - Brush or brush-and-grass mixture fire 1

311 - Medical assist, assist EMS crew 3

321 - EMS call, excluding vehicle accident with injury 4 33.33%

322 - Maotor vehicle accident with injuries 2 16.67%

365 - Watercraft rescue 1 B8.33%

743 - Smoke detector activation, ne fire - unintentional 1 B.33%
TOTAL INCIDENTS: 12 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
not displayed if the count is zero. REFPORTING"
emergencyreponting.com
Do ld; 553

Page 4 1of 2

Minutes
BCESD #2
April 20, 2023
Page 18 of 38



Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 4/13/2023 9:18:39 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2023 | End Date: 03/31/2023

Rescue & Emergency...
70.27%

Service Call

Good Intent Call
16.22%

False Alarm & False Call

Fires 3 B8.11%
Rescue & Emergency Medical Service 26 70.27%
Service Call 1 2.7%
Good Intent Gall 6 16.22%
False Alarm & False Call 1 2.7%
TOTAL 37 100%

142 - Brush or brush-and-grass mixture fire

1 2.7%
143 - Grass fire 2 541%
311 - Medical assist, assist EMS crew 7 18.92%
321 - EMS call, excluding vehicle accident with injury 14 37.84%
322 - Motor vehicle accident with injuries z 5.41%
324 - Motor vehicle accident with no Injuries. 2 5.41%
365 - Watercraft rescue 1 2.7%
551 - Assist police or other governmental agency 1 2.7%
611 - Dispatched & cancelled en route 4] 16.22%
743 - Smoke detector activation, no fire - unintentional 1 2.7%
TOTAL INCIDENTS: 37 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
not displayed if the count is zero. REFORTING
emergencyreporting.com
Doc Id; 553
Page # 1af 2
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Cassie VFD/ Burnet ESD 2

Burmet, TX
This report was generated on 4/13/2023 9:18:56 AM

Average Response Time per Station for Date Range
Start Date: 03/01/2023 | End Date: 03/31/2023

Number of Minutes

#1 - Cassie VFD-Elms Station

#1 - Cassie VFD-EIms Station 11:42

Average Response Time per Station for Date Range
Start Date: 01/01/2023 | End Date: 03/31/2023

#1 - Cassie VFD-Elms Station 9:05

AVERAGE RESPONSE TIME calculated from the average time difference between DISPATCH and ARRIVED times
on Basic Info 4. Only REVIEWED incidents included.

EMERGENCY
ﬂ REPORTING"
emergencyreporting.com

Doc Id: 56
Page # 10l 1
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 4/13/2023 9:19:29 AM

Incident Average Response Time per Shift for Date Range
Start Date: 03/01/2023 | End Date: 03/31/2023

20
10
0 ] 1 '
In District M-F 9-5 Out Of District
SHIFT AVERAGE RESPONSE TIME (min)
(Dispatch to Arrived)
In District 1716
M-F 9-5 4:43
Qut Of District 16:50

Total Number of Calls:

Incident Average Response Time per Shift for Date Range
Start Date: 01/01/2023 | End Date: 03/31/2023

13
10
5
0 1 1 I
In District M-F 9-5 Out Of District
SHIFT AVERAGE RESPONSE TIME (min)
(Dispatch to Arrived)
In District 6:40
M-F 9-5 312
Qut Of District 12:20

Total Number of Calls:

Incident Average Response Time calculated from Dispatch to first arriving unit apparatus Arrived time. Only

Reviewed incidents are included. Incidents that are Cancelled with no apparatus actually arriving are not part of the
incident count.

CALLS

12
11
12
35

m EMERGENCY
REPORTING"
emergencyreporing.com
Dec Id: 50
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Burnet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 4/13/2023 9:20:08 AM

Personnel Count per Incident for Date Range
Start Date: 03/01/2023 | End Date: 03/31/2023

2023-2300028 42023 13:56:118 | 321 - EMS call, excluding vehicle accident with injury | BP208 1 2 3
2023-2300027 392023 08:35:44 322 - Motar vehicle accident with injuries BP2z0B -] 1 7
2023-2300028 315/2023 10:49:11 | 321 - EMS call, excluding vehicle accident with injury | BP208 4 1 5
2023-2300029 316/2023 13:18:48 322 - Matar vehicle accident with injuries BPz08 2 2 4
2023-2300030 3/21/2023 11:31:36 311 - Medical assist, assist EMS crew BP20B 2 =] 5
2023-2300031 alzzla02a 142742 142 - Brush or brush-and-grass mixturs fira BP208 7 1 8
2023-2300032 /232023 01:48:37 365 - Watercraft rescue BPz08 2 1 3
2023-2300033 32302023 15:47:24 | 321 - EMS call, excluding vehicle accident with injury | BP208 3 2 5
20232300034 | 3(27/2023 13:59:32 B T BP208 5 1 6
2023-2300035 | 3/29/2023 11:13:38 311 - Medical assist, assist EMS crew BP208 1 3 4
2023-2300036 | 3/31/2023 10:05:21 311 - Medical assist, assist EMS crew BR208 1 1 2
2023-2300037 | 3/31/2023 11:39:55 | 321 - EMS call, excluding vehicle accident with injury | BP208 4 1 5
TOTAL # OF INCIDENTS: 12 AVERAGES: 3.2 1.6 4.8
Personnel Count per Incident for Date Range
Start Date: 01/01/2023 | End Date: 03/31/2023
TOTAL # OF INCIDENTS: 37 AVERAGES: 33 1.5 4.8
Only REVIEWED incidents included EMERGENCY
BMErQEnCyreponting com
Doc ki: 358
Page 21 af1
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Burnet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 4/13/2023 9:20:46 AM

Incidents per Zone for Date Range
Start Date: 03/01/2023 | End Date: 03/31/2023

ZONE: 01 - Cassie
20232300028  |321 - EMScall, f;‘ﬂ“i‘:szgw‘"*hi‘"e accident | ya45/0023 2800 FM 690 4490,B-50,C-60
20232300033  |°21 - EMScall f;‘iﬁ”i‘fj:gw"em‘:'e accident | yam3o003 122 LASSO LOGP B-51,G-60
20232300035 311 - Medical assist, assist EMS crew 03/29/2023 105 Cr 146 C-60
20232300037  |221 - EMScall, f"f‘ﬂ“iﬁjﬁg’y"‘*h“'e accident | pa4/2023 | 718 SOUTH CHAPARRAL 4490,G-60
Total # Incidents for 01: 4
ZONE: 11 - Kelly Emeralds
743 - Smoke detector activation, no fire -
2023-2300034 fetector activ 03/27/2023 101 KELLY DR E-20,E-21,T-40
Total # Incidents for 11: 1
ZONE: 12 - Park Road 4
2023-2300029 | 322 - Motor vehicle accident with injuries | 03/16/2023 1300 ParkRd4 | B-50
Total # Incidents for 12: 1
ZONE: 16 - West State Highway 29
2023-2300027 | 322 - Motor vehicle accident with injuries | 03/09/2023 7320 W Sh 29 [ B-508-51,C-60
Total # Incidents for 16: 1
ZONE: 22 - Inks Lake
2023-2300032 | 365 - Watercratt rescue | 03/23/2023 3514 ParkRd4 | C-60,RB-30
Total # Incidents for 22: 1
ZONE: 28 - OOD- Burnet VFD
20232300026  |°21 - EMScall, a‘iﬁ“mgw"em"'e accident | pa04i0023 6161 W Sh 29 C-60
20232300031 | 142 Brush orbrush-and-grass miure 03/22/2023 3200 S US 281 B-50,8-51,T-40
Total # Incidents for 28: 2
ZONE: 30 - 0OD- Hoover Valley VFD
2023-2300030 311 - Medical assist, assist EMS crew 03/21/2023 201 CR 134 C-60
2023-2300036 311 - Medical assist, assist EMS crew 03/31/2023 219 CR 118A C-60
Total # Incidents for 30: 2
TOTAL # INCIDENTS: 12
Only REVIEWED incidents included. Archived Zones cannot be unarchived. El
ETIEENCYFERo NG Com
Doe Id: 380
Page #1 of 1
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Burnet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 4/13/2023 9:21:02 AM

Incidents per Zone for Date Range
Start Date: 01/01/2023 | End Date: 03/31/2023

ZONE: 27 - OOD-ELBVFD
2023-2300002 611 - Dispatched & cancelled en route 01/12/2023 10000 FM 2341 C-60
20232300007 | 351 - Assist "“'i"z;;:::er govenmental | oy /2012023 200 Loma Vista C-60
Total # Incidents for 27: 2
ZONE: 28 - O0OD- Burnet VFD
2023-2300017 611 - Dispatched & cancelled en route 02/06/2023 3175 CR101 B-51,T-40
2023-2300026 321 - EMS call, e‘:lr[;:‘umr:‘?y vehicle accident 03/04/2023 6161 W Sh 29 C-60
20232300031 | 142 Brush orbrush-and-grass mixture 08/22/2023 3200 S US 281 B-50,8-51,7-40
Total # Incidents for 28: 3
ZONE: 29 - O0OD- Cl Burnet FD
2023-2300013 I 611 - Dispatched & cancelled en route 01/31/2023 700 POSSUM TROT T-40
Total # Incidents for 29: 1
ZONE: 30 - O0D- Hoover Valley VFD
2023-2300006 611 - Dispatched & cancelled en route 01/19/2023 104 BLACK OAK LN GC-60
2023-2300022 311 - Medical assist, assist EMS crew 02/20/2023 6211 Park Rd 4 B-50,C-60
2023-2300023 324 - Motor "ei':lij‘jﬁ accident with no 02/22/2023 6409 CR 116 C-60
2023-2300030 311 - Medical assist, assist EM3 crew 03/21/2023 201 CR134 C-60
2023-2300036 311 - Medical assist, assist EMS crew 03/31/2023 219 CR 118A C-60
Total # Incidents for 30: 5
ZONE: 36 - O0OD- Spicewood VFD
2023-2300001 I 611 - Dispatched & cancelled en route 01/04/2023 4323 ESHT1 B-51,T-40
2023-2300024 143 - Grass fire 02/23/2023 200 cedar mountain DR B-50,T-40
2
Taotal # Incidents for 36:
TOTAL # INCIDENTS: 13
Only REVIEWED incidents included. Archived Zones cannot be unarchived. El
emergencyreporting.com
Do id: 380
Page # 10l 3
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Enclosure 6

6:22 PM Cassie Volunteer Fire Department
04113023 Balance Sheet
Cash Basis As of March 31, 2023
Mar 31, 23
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 2542272
Total Checking/Savings 2542272
Total Current Assets 2542272
Fixed Assets
1410 - Land 13,820.69
1420 - Furniture & Fixtures 10,438.08
1430 - Vehicles & Equipment 1,189,560.79
1440 - EMS Equipment 5,037.56
1450 - Communication Equipment 103,956.55
1460 - Buildings 123,895.61
1510 - Accumulated Depreciation -1,068,463.72
Total Fixed Assets 388,245.57
Other Assets
1080 - Transfers (InfOut) 70,000.00
Total Other Assets 70,000.00
TOTAL ASSETS 483,6658.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax 1,820.77
Total Other Current Liabilities 1,820.77
Total Current Liabilities 1,820.77
Total Liabilities 1,820.77
Equity
3010 - Unrestricted Net Assets-Ret.Em 469,600.34
Net Income 12,247 18
Total Equity 481,847 52
TOTAL LIABILITIES & EQUITY 483,668.29
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6:56 PM

04/13/23
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2022 through March 2023

Income

4000 - Income

4005 -
4040 -
4070 -

ESD payments
FD Reimbursement
ESD Reimbursement

Total 4000 - Income

Total Income

Expense

5000 - ADMINISTRATIVE

5005 -
5010 -
5015 -
5020 -
5025 -
5030 -
5035 -
5040 -
5042 -
5045 -
5050 -
5055 -
5060 -
5065 -
5070 -
5076 -
5078 -

Accounting

Legal Services

Meetings

Office Equipment/Maint.

Office Supplies

Printer Supplies
Shipping/Postage/PO Box Rental
Subscrptn/Dues/Membrshp/RecMgmt
Record Mgmt Systems-ER,PC,CAD
Travel Allowance

Uniforms (Caps and Shirts)

Printing Services
Banking/SftyDepBox/Chks/BkgdCks
Finance Chgs/Late Fees/Sales Tx
Replen Petty Cash/Toll Charges
RECRUITMENT & RETENTION
ltems to be reimbursed by ESD

Total 5000 - ADMINISTRATIVE
5200 - PAID POSITION

5205 -
5215 -

Base Salary
CVFD 55 & Medicare Tax Match

Total 5200 - PAID POSITION

5300 - BUILDING AND GROUNDS

5305 -
5310 -
5320 -
5325 -
5330 -
5335 -

Botanical Supplies

Janitorial Supplies

Repairs and Maintenance
Furn&YardEquip Repl/Rep/New
Electrical Service

Telaphone Service

Total 5300 - BUILDING AND GROUNDS
5600 - COMMUNICATIONS

5605 -
5615 -
5620 -

Batteries, Clips, Acc.
Non-Warranty Repair
Digital Radio and Pagers.

Total 5600 - COMMUNICATIONS
6600 - INSURANCE

6605 -
G610 -
6615 -

Building and Property
Vehicle
Personnel Coverage

Total 6600 - INSURANCE

7000 - OPERATIONS

7007 -
7010 -
7012 -
7015 -
7020 -
7025 -
7030 -
7035 -

CAD-Computer Aided Dispatch
Fuel-Vehicle and Equipment
Fuelman-Vehicles & Equipment
Equipment Maint/Repr-Vendor
Fire Extinguisher Test/Repr
Fire Suppressant Supplies
First Responder Supplies
Ladder, Pump & Hose Testing

Oct '22 - Mar 23 Budget $ Over Budget
112,750.50 225,501.00 -112,750.50
1,650.00
2,815.00
117,215.50 225,501.00 ~108,285.50
117,215.50 225,501.00 -108,285.50
925.00 1,500.00 -575.00
0.00 100.00 ~100.00
0.00 300.00 -300.00
0.00 258,00 -258.00
112.74 1,000.00 -B87 26
0.00 300.00 -300.00
60.00 150.00 -90.00
318217 5,000.00 -1,807.83
2,645,567 5,500.00 -2,854.43
0.00 100.00 -100.00
13.89 2,000.00 -1,986.01
0.00 100.00 ~100.00
20.00 100.00 -80.00
40.00 0.00 40.00
0.00 350.00 -350.00
4,165.92 10,200.00 -6,034.08
1.650.00
12,825.39 26,958.00 -14,132.61
32,307.66 60,000.00 -27,692.34
2,471.56 4,590.00 -2,118.44
34,779.22 B4,580.00 -28,810.78
0.00 50.00 -50.00
10.48 200.00 -189.52
837,54 1,500.00 6246
2,031.84 1,000.00 1,031.64
1.483.20 4.200.00 -2,716.80
2,273.08 6,600.00 4,326 .91
6,635.95 13,550.00 <6,814.05
1.668.30 500.00 1.058.30
0.00 300.00 ~300.00
0.00 500.00 -500.00
1,559.30 1,300.00 259.30
1,828.00 5,040.00 -3.112.00
4,256.00 10.752.00 -6,496.00
13,972,42 14,000,00 -27.58
20,156.42 29,792.00 -9,635.58
0.00 5,500.00 -5,500.00
6517 250.00 -184.83
3,149.07 16,000.00 -12,850.93
0.00 500.00 -500.00
145.00 300.00 ~155.00
0.00 5,000.00 -5,000.00
892,17 4,500.00 -3,607.83
1,075.00 4,000.00 -2,925.00
Page 1
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6:56 PM

04/13/23
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2022 through March 2023

7040 -
7045 -
7050 -
7055 -
7057 -
7060 -
7065 -
7070 -
7072 -
7075 -
7080 -
7085 -

7090

Miner Teols

Veh/Epmt Lights-Decals-Safety
Personal Protect Equip-PPE
PPE Testing/Cleaning/Repair
Operations - Radio Service Fee
Rehabilitation Supplies

Rescue Equipment Maint/Repr
SCBA Testing/Hydro/FaceMsk/Pack
SCBA MAINTENANCE & REPAIR
State Veh Safety Inspec&Regist
Vehicle Maintenance/Repair
Vehicle Maint/Repr{Vendor)

- Equipmt Repimt(Fire Fightg)
7005 -
7096 -
7100 -
7105 -

Fire Fighting Equipmt - NEW

FIRE FIGHTING EQUIPMENT-MAINTEN
Rescue Equipment - NEW

Rescue Equipment - REPLMNT

Total 7000 - OPERATIONS

8000 - TRAINING

8005 -
8020 -
8022 -
8025 -
8030 -
8035 -

AED, CPR, First Aid

Training -VENDOR
Training-Certification&Testing
Per Diemn TravellLodging
Wildland

Educatienal Supplies

Total 8000 - TRAINING

9000 - PUBLIC RELATIONS

9005 -
2010 -
9015 -
9020 -
9025 -

Educational Supplies
Public Eductn/Relatn/Apprin
Shipping and Postage
Printing

Recognition/Thank You

Total 9000 - PUBLIC RELATIONS

Total Expense

Net Income

Oct '22 - Mar 23 Budget § Over Budget
134.98 150.00 -15.02
0.00 100.00 -100.00
2.831.38 4.000.00 -1,168.62
0.00 500.00 -500.00
5.296.44 5.300.00 -3.56
99.21 500.00 -400.79
0.00 250.00 -250.00
0.00 2,500.00 -2,500.00
0.00 500.00 -500.00
15.00 150.00 -135.00
241.15 2,000.00 -1,758.85
1,634.61 16,000.00 -14,365.39
0.00 1,780.00 -1,750.00
10.054.46 2.500.00 7,554 46
459.73 1,007.00 -547.27
962.09 1,000.00 -37.91
0.00 200.00 -200.00
2705546 T4,457.00 -47,401.54
0.00 454,00 -454.00
1,400.95 7.,000.00 -5,599.05
118.10 1,000.00 -881.90
158.78 4.000.00 -3,841.22
0.00 500.00 -500.00
0.00 G00.00 -600.00
1,677.83 13,554.00 -11,876.17
0.00 100.00 -100.00
0.00 500.00 -500.00
0.00 100.00 -100.00
0.00 100.00 -100.00
278.75 500.00 “221.25
278.75 1,300.00 -1,021.25
104,968.32 226,501.00 -120,532 68
12,247.18 0.00 12,247.18
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6:30 PM

04/13/23
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2022 through March 2023

Incomea

4000 - Income

4005 -
4040 -
4070 -

ESD payments
FD Reimbursement
ESD Reimbursement

Total 4000 - Income

Total Income

Expense

5000 - ADMINISTRATIVE

5005 -
5025 -
5035 -
5040 -
- Record Mgmt Systems-ER,PC,CAD
5050 -
5060 -
50865 -
5076 -
- ltems to be reimbursed by ESD

5042

5078

Accounting

Office Supplies
Shipping/Postage/PO Box Rental
Subscrptn/Dues/Membrshp/RecMgmt

Uniforms (Caps and Shirts)
Banking/SftyDepBoa/Chks/BkgdCks
Finance ChgsiLate Fees/Sales Tx
RECRUITMENT & RETENTION

Total 5000 - ADMINISTRATIVE
5200 - PAID POSITION

5205 -
5215 -

Base Salary
CVFD S5 & Medicare Tax Match

Total 5200 - PAID POSITION

5300 - BUILDING AND GROUNDS

5310 -
5320 -
5325 -
5330 -
5335

Janitorial Supplies

Repairs and Maintenance
Furn&YardEquip Repl/Rep/New
Electrical Service

Telephone Service

Total 5300 - BUILDING AND GROUNDS

5600 - COMMUNICATIONS

5605 -

Batteries, Clips, Acc.

Total 5600 - COMMUNICATIONS
6600 - INSURANCE

G605 -
6610 -
6615 -

Building and Property
Vahicla
Personnel Coverage

Total 6600 - INSURANCE

7000 - OPERATIONS

7010 -
Tz -
7020 -
7030 -
T035 -
T040 -
7050 -
7057 -
TOG0 -
T075 -
TO80 -
T085 -
7095 -
T096 -
7100 -

Fuel-Vehicle and Equipment
Fuelman-Vehicles & Equipment
Fire Extinguisher Test/Repr
First Responder Supplies
Ladder, Pump & Hose Testing
Minor Tools

Personal Protect Equip-PPE
Operations - Radio Service Fee
Rehabilitation Supplies

State Veh Safety Inspec&Regist
Vehicle Maintenance/Repair
Vehicle Maint/Repr(Vendor)
Fire Fighting Equipmt - NEW

FIRE FIGHTING EQUIPMENT-MAINTEN

Rescue Equipment - NEW

Total 7000 - OPERATIONS

ESD FD FDE TOTAL
78,930.50 0,00 3282000 112,750.50
1,650.00 0.00 0.00 1.650.00
2,815.00 0.00 0.00 2.815.00
B4 39550 0.00 32,820.00 117,215.50
B4 39550 0.00 32,820.00 117,215.50
675.00 0.00 250.00 925.00
112.74 0.00 0.00 11274
60,00 0,00 0.00 60,00
319217 0.00 .00 319217
264557 0.00 0.00 2.645.57
13.99 0.00 0.00 13.59
20.00 0.00 0.00 20,00
40.00 0.00 0.00 40,00
4,165,82 0.00 0.00 4,165,92
1,650.00 0,00 0.00 1,650.00
12 575.39 0.00 250,00 12825309
0.00 0,00 32,307 .66 32 307 .66
0.00 0.00 2,471.56 2,471.56
0.00 0.00 34,779.22 34,779.22
10.48 0,00 0.00 10,48
B37.54 0.00 0.00 B837.54
BE66.71 1,164.93 0.00 2,031.64
1.483.20 0.00 0.00 1.483.20
2,273.06 0.00 .00 227309
5471.02 1,164.83 0.00 5,635.95
1,559,320 0.00 0.00 1.558.30
1,559.30 0.00 0.00 1,559.30
1,928.00 0.00 0.00 1,928.00
4,256.00 0,00 0.00 4, 256,00
1387242 0.00 0.00 13,972.42
20,156.42 0.00 0.00 20,156.42
B5.17 0.00 0.00 B517
3,149,07 0.00 .00 314907
145.00 0.00 0.00 145.00
B2.17 0.00 0.00 8927
1.075.00 0.00 0.00 1,075.00
134,98 0,00 0.00 134,98
2,831.38 0,00 (.00 2.831.38
5,296.44 0.00 0.00 5,296.44
7367 2554 0.00 90 21
15.00 0.00 0.00 15.00
24115 0.00 0.00 24115
1.634.61 0.00 .00 1.634.61
10,054.46 0.00 0.00 10,054.46
45073 0.00 0.00 45073
962.00 0.00 0.00 962.00
2702992 25.54 0.00 2705546
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6:30 PM Cassie Volunteer Fire Department

04113123 Profit & Loss by Class
Cash Basis October 2022 through March 2023
ESD FD FDE TOTAL
8000 - TRAINING
8020 - Training -VENDOR 1.400.95 0.00 0.00 1,400.95
8022 - Training-Certification&Testing 11810 0.00 0.00 11810
8025 - Per Diem Travel/Lodging 158.78 0.00 0.00 158.78
Total 8000 - TRAINING 1,677 .83 0.00 0,00 1,677.83
9000 - PUBLIC RELATIONS
9025 - Recognition/Thank You 278.75 0.00 0.00 278.75
Total 9000 - PUBLIC RELATIONS 278.75 0.00 0.00 278.75
Total Expense 8,748 63 1,190.47 35,009 22 104 968,32
Net Income 15,646.87 -1,190.47 -2,209.22 12,247.18
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6:27 PM Cassie Volunteer Fire Department
04113123 Profit & Loss Detail
Cash Basis March 2023
Date Name Memo Class Paid Amount
Income
4000 - Income
4070 - ESD Reimbursement
030172023 VFIS of Texas Reimbursement for Insurance deductible when AC outside unit... ESD 2,500.00
Tatal 4070 - ESD Reimbursement 2,500.00
Total 4000 - Income 2,500.00
Total Income 2,500.00
Expense
5000 - ADMINISTRATIVE
5025 - Office Supplies
03102023 Chasge Card Services Apple-icloud storage for reports and documents-no receipt ESD 0.89
Total 5025 - Office Supplies 0.99
5040 + Subscrptn/Dues/Membrshp/RecMgmt
0302023 Chase Card Services YMCA-March membership for Lee-coupls senior ESD 40,00
0302023 Chase Card Services YMCA-March membership for Herwig-couple senior ESD 40.00
03102023 Chase Card Services YMCA-March membership for Sanchez-couple ESD 61.00
0aM02023 Chase Card Services YMCA-March membership for Kellay-Family EsSD 65,00
03102023 Chase Card Services Y MCA-March membership for Curtis-Family ESD T2.00
Total 3040 - Subscrptn/Dues/Membrshp/RecMgmt 278.00
Tatal 5000 - ADMINISTRATIVE 278.99
5200 - PAID POSITION
5205 - Base Salary
03072023 Derrick R Curtis Salary-Payroll for period ending 3-10-2023 FDE 2,307.69
032172023 Derrick R Curtis Salary--Payroll for peried ending 3-24-2023 FDE 2,307.69
0302412023 Derrick R Curtis Salary-Payroll for periad ending 4-7-2023-wrote check early du...  FDE 2,307.69
Total 5205 - Base Salary 6,923.07
5215 - CVFD 5SS & Medicare Tax Match
030712023 Derrick R Curtis Payroll for period ending 3-10-2023 FDE 176.54
0321/2023 Derrick R Curtis Payrall for peried ending 3-24-2023 FDE 176.54
0302412023 Derrick R Curtis Payroll for period anding 4-7-2023-wrota check early duatala..  FDE 176.54
Tatal 5215 - CVFD S8 & Medicare Tax Match 520.62
Total 5200 - PAID POSITION 745269
5300 - BUILDING AND GROUNDS
5320 - Repairs and Maintenance
03/23/2023 Home Smart Experts L...  Invoice 23148-security monitoring for period 4-1-2023-4-1-202...  ESD 448.88
32812023 Circle § Pest Cantral SRATI0Z 1-quartery pest contral treatment ESD 82.50
Total 3320 - Repairs and Maintenance 531.38
§325 - Furn&YardEquip Repl/Rep/New
03102023 Chase Card Services Tri-Point-labor and parts to fix the ice machine(does not qualify... ESD 700.90
03102023 Chase Card Services Amzn-1-pack D cell batteries and 2-portable power pumps tod...  ESD 57.26
Taotal 5325 - Furn&YardEquip Repl/RepMNew 75816
5330 - Electrical Service
03/156/2023 PEC Acct#2000088825-monthly stmt for period 1-21-2023-2-20-2023  ESD 32939
Taolal 5330 - Elactrical Service 32030
5335 Telephone Service
Q302023 Chase Card Services WZwriss—ceall sarvice for ipads in all vehicles and base phona (.. ESD 227,94
03102023 Chase Card Services 281--intemet service for the station for period 2-10-2023--3-8-2... ESD 167.00
Total 5335 - Telephone Service 394.94
Tatal 5300 - BUILDING AND GROUNDS 2.013.87
6600 - INSURANCE
6615 - Personnel Coverage
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6:27 PM Cassie Volunteer Fire Department
04113723 Profit & Loss Detail
Cash Basis March 2023
Date Name Memo Class Paid Amount
03102023 AirMed Care Network Il 7434-202328-1 year househeld membership fire dept and ... ESD 1.045.42
Total 8815 - Personnel Coverage 104542
Tatal 6600 - INSURANCE 1.045.42
7000 - OPERATIONS
7010 - Fuel-Vehicle and Equipment
03/24/2023 Chuck Schoenfeld Reimbursement of accidental use of pericsonal credit card to fi...  ESD 65.17
Total 7010 - Fuel-Vehicle and Equipment B5.17
7012 - Fuelman-Vehicles & Equipment
03/07/2023 Fuelman 2-7-23-4480 regular and calls ESD 51.55
03/07/2023 Fuelman 2-19-23-4480 ragular and calls ESD 50.02
030772023 Fusglman 2-26-23-4460 regular and calls and NICA ESD 47,80
03/07/2023 Fuelman 2-21-23-4420 regular and training ESD 39.55
Q30772023 Fuelman 2-24-23-4420 ragular and training ESD 24.77
03/07/2023 Fuelman 2-7-23-4421 regular and training ESD 46,88
030772023 Fuelman 2-7-23-4440 regular and MA Bumet VFD 3125 CR 101 ESD 41.50
030772023 Fuelman 2.23-23-4440 Spicewood Fire MA #23-00024 ESD 49.58
03/07/2023 Fusiman 2-23-23-4450 Spicewood Fire MA ESD 85,09
03/07/2023 Fuelman 2-26-23-4451 regular and calls ESD 52,58
Total 7012 + Fuelman-Vehicles & Equipment 48972
7030 - First Responder Supplies
03102023 Chase Card Services HEB--1-glucose test meter and 1-pk of 30 test strips ESD 26.98
Total 7030 - First Responder Supplies 26.98
7040 - Minor Tools
0310/2023 Chase Card Services Ace-special cimper tool needed to install headsets in Brush 5._. ESD 4499
Tatal 7040 « Minor Tools 44.99
7080 - Rehabilitation Supplies
031072023 Chase Card Sarvices Best Stop-Rehap for Curtis & Rivara while providing Fire & EM...  ESD 798
03102023 Chage Card Services Haciendz-Rehap for Curlis & Rivera while providing Fire & EM...  ESD 14,44
03/10/2023 Chase Card Services Best Stop-Rehap for Curtis while providing Fire & EMS covera...  ESD 517
03M10/2023 Chase Card Services Guide's—-Rehap for Curtis, Rivera and Barclay while providing ... ESD 2552
Total 7080 - Rehabilitation Supplies 53.11
7075 - State Veh Safety Inspec&Regist
03/30/2023 Burnet County Tax Ass..  Registration for Command 80 (4460} and Brush 50 (4450) ESD 15.00
Total 7075 - State Veh Safely Inspec&Regist 15,00
7080 - Vehicle Maintenance/Repair
03102023 Chase Card Services Mapar--1-transmission fluid level indicatar for Brush 50-4450 1.,  ESD 55,28
Total 7080 - Vehicle Maintenance/Repair 55.28
7095 - Fire Fighting Equipmt - NEW
03072023 Wapco Distribution LLC I 202301 3-for 3 headsets, base station, radio interface, cale... ESD 4,724.37
031072023 Chase Card Services FirePenny-1 set of tutle plastics Auto X Tool Ket B-Cribbing for...  ESD 245344
Tatal 7085 - Fire Fighting Equipmt - NEW 7778
Taotal 7000 - OPERATIONS T.938.06
9000 - PUBLIC RELATIONS
‘9025 - RecognitionThank You
03/24/2023 Hill Country Awards & . I 181 7-1-Hill Country 100 plague winames, names added to...  ESD 27875
Total 8025 - Recognition/Thank You 278.75
Total 9000 - PUBLIC RELATIONS 278.75
Total Expense 19.007.78
Net Incoma -16,507.78
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Enclosure 7

6:45 PM Cassie Volunteer Fire Dept. & EMS
0411323 Balance Sheet
Cash Basis As of March 31, 2023
Mar 31, 23
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 04 328.12
Total Checking/Savings 9432812
Total Current Assets. 94,328.12
Other Assets
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 2432812
LIAEILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 24,801.12
Met Income -473.00
Total Equity 24,328.12
TOTAL LIABILITIES & EQUITY 24,328.12
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6:50 PM Cassie Volunteer Fire Dept. & EMS

04113023 Profit & Loss Detail
Cash Basis March 2023
Date Name Memao Class Paid Amount
Income
Expense

7000 - OPERATIONS
7045 - Fire Fighting Equipment - New
03/21/2023 Gases 101 LLC
03/28/2023 Texas Fire Resources Im#99119-2 couplings and 2 hoses
Total 70495 - Fire Fighting Equipment - New
Total 7000 - OPERATIONS
Total Expense

Net Income

Quole#3803-3 gas monitores/detectors-part of Fire and R...

FD 1,825.00
FD 3,378.00

5,203.00
5,203.00
5,203.00
-5,203.00

Page 1

Minutes
BCESD #2
April 20, 2023
Page 33 of 38



HdL Companies
SALES TAX SNAPSHOT
Burnet Co ESD 2

Enclosure 8

Apr-23
Sales Tax Net Payments | Sales Tax Met Payments Trend
T - . Moninly Tax — 12 Mo Moving Avg
FY Mo. FYzoez FYzoz3 Change
Ot 3 6.284 B 7,965 25.B% 38
Mov $ 7,245 § 9,955 a74%
Dec $ 5,758 H 7155 24.3% 6
Jan $ 6,336 3 8,190 20,34
Feb $ B,784 H 9,960 136% =
Mar 3 4411 5 8,004 B1.5%
Apr $ 505 $ 7809 56.5% =
May $ 9,132
Jun § 5793 SD--—-————NNNNNNNNNNNNV:«}”“
Foy o ‘}“‘."}“?‘%'}“‘."F‘Z‘E‘F“‘F"“‘}“ﬂ‘}“}‘
i 5 eon FS353 3538325553388 552382%8
Busg 3 8,397
_ Sep § 8411 Sales Tax Met Payments Change - YoY
FYTD $ 43,878 § 58,159 348%
FY Total 3 82,287 100%
BO%
Top 10 Taxpayers .
F¥TD s
Rank Company Collections % Total
1 AMAZON.COM SERVICES ING (MARKETPLACE) Ei
2 SMS BUCHANAN BUSINESS INC . I I
O SERV RS LES EEEEEREEEREEEEEEEEEE R
4 JIMEAGHUS §53§§8%§§§§é§§3§§8§§5523
5 BUCHAMAN SEPTIC TANKS INC.
6  PEDERNALES ELECTRIC COOPERATIVE ING.
7 REVEILLE PEAK RANCH SOLUTIONS LLG | Industry Segment Callections Trend - YoY % Chg
B MARK W MARDIS SEGMENT Now Dec Jan Feb Mar Apr
9 UTOPIAFEST LLG Retail Trads TEE BN BE% -10% 0% -100.0%
10 REVEILLE PEAK RANCHLLC. Manufacturing 12w 26025 10029 3527W 2448 -100.0%
Top 10 Companies $ A5 S70%  Agcreation, Ars, Entmi 3215%  2204% B2B0%  D3E% 0% -100.0%
933 Other Large Companies § 154%  357%  admin, Support Waste Mgmt  174%  -202%  36%  181%  720% -100.0%
Sl Cormenias/ouhay $ 8778 162%  yhecam 22% 3% 6% 1% 323% -100.0%
Single Lacal Tax Rala (SLT) § 665 1% a)ithars 253%  245%  142%  441% 1812% -100.0%
Tolal § 60,356 1000%  Tolal Collections aTE% 239% 294%  134% B4aI%  56.8%
Sales Tax Collections by Industry Segment
Retail Trade
Manufacturing B
Recreation, Ars, Entmt Bl
Talacom
Adrmin, Support, Wasta Mgmt Bl
17 Other Segments il
© 2023 All Rights Ressrved Data Source: Taxas Complrolier of Public Accounts Hdl? CO =
mpanies
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SALES TAX TREND

BURNET COUNTY
Apr-23
SALES TAX CURRENT PERIOD COLLECTIONS SALES TAX CURRENT PERIOD COLLECTIONS
Current Month Calendar Yr-to-Date
¥r/Yr Change ¥rlY¥r Change
Bertram Bertram
Burnet Burnet
Burnet Co ESD 2 Burnet Co ESD 2
Burnet Co Esd 4 Burnet Co Esd 4
Burnet Co ESD 5 Burnet Co ESD 5
Burnet Co Esd 6 Burnet Co Esd 6
Burnet Co ESD 9 Burnet Co ESD 9
Cottonwood Shores Cottonwood Shores
Cottonwood Shores Crm Con Cottonwood Shores Crm Con
Granite Sheals Granite Shoals

Horseshoe Bay Horseshoe Bay

Marble Falls Marble Falls

[ T T T T T T T T 1 f T T T T T 1
<30%-20%-10% 0% 10% 20% 30% 40% 50% 60% -20%  -10% 0% 10%  20%  30%  40%

Data: Texas Comptroller of Public Accounts Copyright @ 2023 All Rights Reserved All Rights Reserved Hdlp CO m Da nies
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Data Source:

Burnet Co ESD 2

HdL Companies

SALES TAX PAYMENT DETAIL

Apr-23 Fiscal Year: Oct-Sep

Chg. § Prior Current Chg. §

COLLECTIONS Apr-22 Apr-23 Chg. % FYTD FYTD Chg. %
Current Perlod 4,611 7,330 2,718 43,350 56,270 12,920
58.9% 20.8%

Prior Period 475 292 (183) 180 2,411 2221
3B 6% 1168.8%

Future Period 0 349 349 698 9 245
0.0% 35.1%:

Audit 33 13 (20} 40 31 9)
-£1.1% -23.2%

Unidentified 3 5 2 24 34 11
44 5% 44.7%

Single Local Tax Rate 55 81 26 468 666 197
48.2% 4200

TOTAL 5178 8,068 2,892 43,771 60,356 15,585
55.8% I.8%

Service Fee [104) (161) (58) (895) (1,207) (312)
55.8% 34 8%

Current Retained {101 (158) (57} (878) (1,183) {305)
55.9% 34.8%

Prior Retained B& 155 T3 H80 1,193 33
B4.3% 35.5%

NET PAYMENT 5,059 7,909 2,850 43,878 59,159 15,281
56.3% 34.8%

Texas Comptroller of Public Accounts

2023 All Rights Reserved

HdI® Companies
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HdL Companies

Burnet Co ESD 2 - Sales Tax Net Payment Trend

Change: FY '23/22
FISCAL YEAR Month Year-to-Data
2019 2020 2021 2022 2023 5 % ] YTD %%
Oct ] 6,284 |5 7965 § 1,681 268% |§ 1,681 26.5%
o $ 7,245 1§ 4,055 $ 2,710 374% |% 4,301 32.5%
Dec 5 5,758 |§ 7155 ] 1,397 24.3% |% 5,788 A0.0%
Jan 5 6,336 |3 8,190 $ 1,854 203% |% 7,642 20.8%
Feb % 8,784 |% 9,980 § 1,196 136% |% 8,838 25.7%
Mar 5 4411 1% 8,004 $ 3,593 81.5% [$ 12,431 F2.0%
Apr $ 5053 |3 7.908 $ 2,850 56.3% |$ 15.281 F48%
May $ 405 [§ 9,132
Jun $ 3,762 [$ 5,793
Jul 5 5431 | 6,675
Aug § 7,257 |§ 8,387
Sep $ 5,254 |% a411
YEAR |$ $ $ 22,109 [$ 82,287 |8 59,159
Yo Change na na na na
Sales Tax Net Payment N FY 2021 W FY 2022 BN FY 2023
F10000
8000
$5000
H
g $4000
I
50 |
acT HOWV DEC AN FEB MAR APR HAAY JUN Ju ALG SEP
Monthly Sales Tax Net Payment B Manthly Tax — 12 M. Mowing Avg
$10000
2000
5
2 $4000
2000
s
§ i. & ] H | i
o E &
5 7 E ! 5 ; 8 §
¥YoY Change in Monthly Sales Tax Net Payment
100%
0%
Gl
0%
- i ]
& & & g
5 3 i :
& 2023 All Rights Ressrved Data Sourcs: Texas Gomplrolier af Public Accounis :
HdI® Companies
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HdL Cormpanies

Burnet Co ESD 2
TOP 30 COMPANIES RANK and CHANGE SUMMARY

Apr-23

Fiscal Year: Qct-Sep

Rank*

Company

Prior

Fiscal ¥TD
NAICS  Sales Tax
Key Collections

Current
Fiscal YTD
Sales Tax
Collections

Change

Current
Fiscal YTD
% Total
Collections

Change
$ %

W m - 3 U A W R e

-
=

AMAZON COM SERVICES INC (MARKETPLACE)
SMS BUCHANAN BUSINESS INC
AMAZON.COM SERVICES LLG

JIM EACHUS

BUCHANAN SEPTIC TANKS INC.

FEDERMALES ELECTRIC COOPERATIVE INC.
RAEVEILLE PEAK RANCH SOLUTIONS LLC
MARK W MARDIS

UTOPIAFEST LLC

AEVEILLE PEAK RANCH LL.C.

TOP 10 LARGE** COMPANIES

APPLE INC.

MEW CINGULAR WIRELESS PCS LLC

EBAY INC

WASTE MANAGEMENT OF TEXAS INC.
MOW PARTMERS LLC

DISH NETWORK L.L.C.

J BAR ENTERPRISES LLC

WAL-MART.COM USA LLC

BFS GROUP LLC

AQUA SPHERE INC.

BESTBUY.COM LLC

SIRIUS XM RADIO INC.

JOHNSON ROOFING INC.

SAFE STEP WALK INTUBLLC

TEXAS TRUCKING COMPANY INCORPORATED
THE SHADE STORE LLC

AQUATERRA GROUP LLC

BEE CAVE DRILLING INGC.

AUNSIGNUP INC,

WAL-MART.COM USA LLC (MARKETPLACE)

27,027

e Rl - B = -

M5

7,388 27.3% 57.0%

TOP 30 LARGE COMPANIES

TOP 100 LARGE COMPANIES

842 OTHER LARGE COMPANIES

SMALL COMPANIES & OTHER

SINGLE LOCAL TAX RATE COLLECTIONS (SLT)

35,930

40,329
2,848
1,125

469

42,909

46,816
3,005
9,779

666

6,980 19.4% 71.1%
6,487 16.1% TT.6%
248 B.7% 51%
8,654 769.1% 16.2%
197 42.0% 1.1%

TOTAL COLLECTIONS
STATE COMPTROLLER FEES

44,771
893

60,356
1,197

15,585 34.8% 100.0%
304 34.1% 2.0%

NET PAYMENTS

* Rarked by Total of Last Fiscal Year + Current Fiscal YTD
** Businesses whoss detailed sales tax data is available

43,878

© Copyright 2023
Al Rigihts Fieserved

58,159

15,281 34.8% 98.0%
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